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Designed by

MTI is a multi-location retail and service operator focused on 
consistency, strong training, and reliable daily execution. With large 
frontline teams, MTI values tools that keep people aligned, informed, 
and accountable making Verasana the perfect fit for their training 
and communication needs.

Learning & Performance 
Management

About the Business
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Matrix Link

Consumables

Scrubbing Performance
ROS Open 100 | Scrubbed 15

0% 100%

Gained: $375 Avg/RO: $25

Goal: 60%

15%

MTI’s teams struggled with the previous interface navigation felt heavy, mobile 
usability was limited, and key training workflows weren’t optimized for their day-
to-day operations. Because the UI wasn’t tailored for MTI, supervisors and team 
members spent more time completing tasks, affecting training consistency and 
overall efficiency.

We redesigned Verasana’s interface specifically for MTI, applying their branding, 
improving layout clarity, and optimizing the entire experience for mobile use. We 
streamlined onboarding, improved training flows, and introduced MTI-specific UI 
components where needed. The result is a cleaner, faster, and more intuitive LMS 
experience that keeps MTI’s teams aligned and ready.

Problem & Solution
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Problem

Solution

Mind Map
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Mind Map
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Style Guide
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Style guide

/Iconography

Inter, sans-serif Roboto
/ Medium / Regular

Tools that keep teams 
moving forward.
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Wireframe
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Wireframe

Sign in Screen Creates a strong first impression 
with MTI’s branding.

Testing one
1 Learning Group

On Pace

Wireframe
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Wireframes that shape MTI’s communication, training, and daily execution.

UI Showcase Board
10

Matrix Link - UI Showcase Board
Mobile-ready interface for effortless daily workflows.

UI Showcase Board
11

Sign in

Sign in with

Phone

Send Confirmation Code

Email

(201) 555-1234

Sign in with

Phone

Sign in

Email

matrixlink@gmail.com

Forgot Password

Secure sign-in that powers MTI’s training and communication flow.

UI Showcase Board
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Performance Screen’s

Fairway Collision Center 
Here are the words

East
Here are the words

North
Here are the words

West
Here are the words

On Pace Off Pace
2 jobbers (50%) 2 jobbers (50%)

On Pace

On Pace

Off Pace

Off Pace

Search..

Fairway Collision Center 

Off Pace

Consumables

Scrubbing Performance
ROS Open 100 | Scrubbed 15

0% 100%

Gained: $375 Avg/RO: $25

Goal: 60%

15%

TABLE Codes

Scrubbing Performance
ROS Open 100 | Scrubbed 50

0% 100%

Gained: $6250 Avg/RO: $125

Goal: 100%

50%

$6625

$7375

Revenue Gained

Missed Opportunity

Scrubbing Performance
ROS Open 100 | Scrubbed 15

0% 100%

Gained: $375 Avg/RO: $25

15%

TABLE Codes

Scrubbing Performance
ROS Open 100 | Scrubbed 50

0% 100%

Gained: $6250 Avg/RO: $125

Goal: 100%

50%

Real-time performance insights to keep every MTI location on pace.

UI Showcase Board
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Engagement Tab

On Pace Off Pace
2 jobbers (50%) 2 jobbers (50%)

Search..

Global

Cleveland

On Pace

On Pace

Location A Off Pace

Location B Off Pace

Cleveland

Location A

Global

Brian Cusac
MatrixLink Demo
Last active 3 month ago

Giovanni Lupia
MatrixLink Demo
Last active 3 month ago

Erin Quayle
Chief Dreamer, Global
Last active a few second ago

Off Pace

On Pace

Off Pace

Off Pace

Off Pace

Off Pace

EQ

On Pace Off Pace
2 jobbers (50%) 2 jobbers (50%)

Search..

Manager Report

Erin Quayle
Chief Dreamer, Global

Off Pace

Programs

Last active 16 days ago

Erin Course Test Off Pace

Mishal’s Program On Pace

Erin TestManaging:

Fast Track Off Pace

Managed By

Program Report

Mishal’s Program
Chief Dreamer, Global

Off Pace
Last active 16 days ago

Erin Quayle

Mishal Fatima

Nicholas Lincicum

EQ

MF

NL

On Pace

On Pace

Off Pace

On Pace Off Pace
2 jobbers (50%) 2 jobbers (50%)

Real-time performance insights to keep every MTI location on pace.

UI Showcase Board
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Coaching Tab

FastTracks

Programs

Test For Mishal

Mishal’s Program

Testing

Bray

Testing one

FastTrack one

1 Learning Group

1 Learning Group

1 Learning Group

1 Learning Group

Needs Review

On Pace

On Pace

On Pace

Off Pace

Off Pace

Program Report

Nicholas Linicum

Dustin Peugeot

Bray

Mishal Fatima

Erin Quayle

NL

DP

MF

EQ

On Pace

On Pace

On Pace Off Pace
2 learner (50%)2 learner (50%)

Off Pace

Off Pace

Off Pace

Learner Report

Nicholas Linicum
Global

Off Pace

FastTracks

Programs

Test For Mishal

Bray
Assigned May 12 - Due May 14

Last active 16 days ago

Off Pace

Off Pace

hassaan t2 hassaan t3 hassaan t1Learner in:

Program

Bray

Bray is the best

Tell me about Bray

On Pace
0% Complete - Complete 100% to be on pace

Nicholas Linicum
Global

Off Pace
Last active 34 minutes ago

Program

Bray

Bray is the best

Tell me about Bray

On Pace
0% Complete - Complete 100% to be on pace

Nicholas Linicum
Global

Off Pace
Last active 34 minutes ago

Track program enrollment, assess learner performance, and drive consistent coaching.
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View individual employee status across their FastTracks and Programs.

UI Showcase Board
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Learning Tab

FastTracks

Programs

Test For Mishal

Erin Course Test

Testing

Mishal’s Program

Testing one

FastTrack one

Assigned May 21 - Due May 22

Assigned June 23 - Due June 27

Needs Review

Off Pace

On Pace

On Pace

Off Pace

On Pace

Program 

The First Module

The End

Test Program For Mishal to use for design

On Pace
0% Complete - Due Jun 27

Mishal’s Program
Assigned June 23 - Due June 27

Learning Module

03:00

Back Next

The first Module 1 / 4
0% Complete

Option to re-watch
 content and


retake assessmen
ts after failure.

View assigned FastTracks/Programs with immediate On/Off Pace status.

The first Module

Learning Module

Bray the dog

False

True

True or False: There is snow on the ground in

the video

Back Next

2 / 4
25% Complete The first Module

Bray the dog

True

False

True or False: There is snow on the ground in

the video

Learning Module

Back Next

2 / 4
50% Complete

Continue

You were correct! Let’s proceed to the next question.

Great Work!

Back Record

Learning Module

Tell me about it
Learner Instructions

What is you favorite part of the video?

The first Module 3 / 4
25% Complete

RetryCancel

00:10 / 00:13

Submit

Retry

Learning Module

This attempt was rejected. Please review the 

information below and click “Retry” to resubmit


your response.

Your Attempt Retry Required

00:15

The first Module 4 / 4
100% Complete

Tell me about it

Learner Instructions

What is your favorite part of the video?

Drive skill mastery with guided learning and real-time performance coaching.

UI Showcase Board
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Chat Section

FastTracks

Programs

Test For Mishal

Erin Course Test

Testing

Mishal’s Program

Testing one

FastTrack one

Assigned May 21 - Due May 22

Assigned June 23 - Due June 27

Needs Review

Off Pace

On Pace

On Pace

Off Pace

On Pace

Chat

Search..

Dustin Peugeot
Hi, David. Hope you’re doing....

29 mar

2
DP

Merry An.
Are you ready for today’s part..

12 mar
MA

Mishal Fatima
Are you ready for today’s part..

12 mar
MF

Brian Cusac
Are you ready for today’s part..

12 mar

Giovanni Lupia
Are you ready for today’s part..

12 mar

DP

DP

Dustin Peugeot
Last online 15 hours ago

Lorem Ipsum is simply dummy text.

Jul 16

Lorem Ipsum is simply dummy text. Lorem 
Ipsum is simply dummy text. 

4:44 PM

4:44 PM

Lorem Ipsum is simply dummy text. Lorem 
Ipsum is simply dummy text. 

Chat

Dustin Peugeot

in Pneugeot
Hi, David. Hope you’re doing....

29 mar

2
DP

Dustin PeugeotDP

Giovanni Lupia

Merry An.MA

Mishal FatimaMF

Brian Cusac

Search.. Select

New Chat

DP

Dustin Dustin Peugeot Dustin

Q W E R T Y U I O P

A S D F G H J K L

􀆞 Z X C V B N M 􀆛

123 space Go

Chat

Search..

Dustin Peugeot
Hi, David. Hope you’re doing....

29 mar

2
DP

Giovanni Lupia
Are you ready for today’s part..

12 mar

Merry An.
Are you ready for today’s part..

12 mar
MA

Mishal Fatima
Are you ready for today’s part..

12 mar
MF

Brian Cusac
Are you ready for today’s part..

12 mar

Dustin Dustin Peugeot Dustin

Q W E R T Y U I O P

A S D F G H J K L

􀆞 Z X C V B N M 􀆛

123 space Go

Message 2 People

DismissSend Message

Individual

Group Name..

Group

Lorem Ipsum is simply dummy text.

Chat

Search..

Dustin Peugeot
Hi, David. Hope you’re doing....

29 mar

2
DP

Merry An.
Are you ready for today’s part..

12 mar
MA

Mishal Fatima
Are you ready for today’s part..

12 mar
MF

Brian Cusac
Are you ready for today’s part..

12 mar

Dustin & Giovanni
Lorem Ipsum is simply dummy text.

12 mar

Giovanni Lupia
Are you ready for today’s part..

12 mar

Seamless team coordination: Connect instantly with individuals or groups.

Centralized list o
f all chats with 

quick search func
tionality.

Components
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Components
Navbar Dropdown

Send Message

Needs Review Incomplete

On Pace Off PaceAll

Select Group(s)

Type your message here...

Continue

This is why we practice! Let’s head back and try that 
question again.

Oops, try again!

Continue

Review responses promptly and provide feedback

to keep your team engaged!

FastTrack Sent!

Continue

Your FastTrack has been submitted and it is awaiting 
manager review.

Great Work!

Popup

Alert

Your attempt has been rejected. Any Comments 
and/or Video Feedback will appear in your 
messages. Hit record below to try again!

Your Attempt Retry Required

00:15

Cards

Card Status Buttons

Empathy Map
03

Empathy Map

SAY
How do I finish this  quickly?training

Can I do this on my ?phone

Will this  with customers?help

Who  my progress?tracks

THINK
Is this  my time?worth

Will my  this?manager see

What if I ?don’t understand

Can I  safely?practice

DOES
Opens Verasana during breaks.

Completes short modules/quizzes.

Practices via video role-play.

Responds to notifications.

FEELS
Frustrated irrelevant by long,  training.

Relieved breaks when training fits .

Confident feedback after role-play and .

Motivated quick wins by   and recognition.

Design Process

01 02 03 04

04

Design Process

Usability testing
remote testing
final corrections
implement changes
feedback info

User Interviews


Surveys & Analytics
Competitive Analysis
Personas & JTBD
User Journey Mapping

Brainstorming & Sketching
User Flows
Storyboards
Wireframes
Basic Clickable Prototype

Visual concept
Design system
component library
Animation
interactive prototype

UX Research ideation UI design testing

The redesigned interface 
simplifies team training.

Seamless, mobile
-first 

experience for e
very user.


